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Ihre 

Eveline Schönleber
Managing Director/Shareholder

Foreword by the management board

The year 2021 saw the fashion industry continue to suffer the severe effects 
of the coronavirus pandemic. Nevertheless, MAC was once again able to 
tackle and master these formidable challenges better than the sector as a 
whole. Online business with end consumers was significantly expanded. 
Thanks to our high delivery capacity on the one hand and our cooperative 
flexibility on the other, we proved to be a particularly reliable partner for 
the leading retail trade. Recently, business volumes have returned to levels 
last seen before the pandemic in 2019. This gives us good reason to look 
towards the future with confidence.

Since our production takes place exclusively in Europe and neighbouring 
countries, our supply chain is transparent and more resilient to disruptions. 
The year 2021 has once again shown us how important it is for MAC to focus 
on long-term partnerships, trusting business relationships and collaboration 
on an equal footing. We not only embrace our motto of ‘It’s better together!’ 
when working together as a team at MAC, but also in our collaboration with 
suppliers and sales and business partners. 

Faced with the continued uncertainty of the global pandemic, we are focus-
sing on our strengths: the development of desirable trousers – using a suc-
cessively larger proportion of sustainable materials and more environmentally 
friendly processes. For 2022, we have set ourselves the goal of implementing 
the principles of a circular economy for the first time. In view of advancing 
climate change and the rightly reprehended role of the fashion industry, we 
must embrace our responsibility as a leading company and set the course 
for a sustainable energy transition. 

Last year, a key milestone for our company was also the development of 
an energy concept for our headquarters in Roßbach, Wald. The installation 
of a photovoltaic system in 2022 will enable us to cover a large part of our 
energy requirements using renewable energy sources in the future. We also 
increased the number of electric charging points at our headquarters to 17 
last year! 

The long-term financial stability of the company continues to form the basis 
of our environmental and social commitment. This not only enables MAC to 
act boldly and decisively even in challenging times, but also to invest in more 
sustainable materials, innovative production processes and climate protection 
measures. 

This report aims to inform you of how we want to tackle the many 
challenges that await us in the area of sustainability today and tomorrow. 
We will continue steadfastly on this path in 2022.
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COMPANY PROFILE
MAC  at  a  g lance

MAC Mode GmbH & Co. KGaA was founded in 1973 in Roßbach, Wald by trouser 
specialist Max Gansbühler.

Today, MAC is one of Europe’s leading manufacturers of men’s and women’s 
trousers. Every year, MAC develops six collections each for women and men.  
Another four collections are being launched for the DayDream and No.1 lines  
in the womenswear segment. 

Since its foundation, MAC has stood for harmony with nature. This is 
epitomised by our light-flooded company headquarters made of natural materials 
and surrounded by a large garden with wildflower meadows and watercourses.

MAC is a key employer in the Cham, and Regensburg districts. Today, the 
company employs some 420 staff members in a wide range of areas, from 
product development to sales.

Female employees make up 90% of our workforce. Flat hierarchies, open exchange 
and a positive, motivational atmosphere distinguish the workplace culture at MAC.

Our affiliated production facilities employ around 3,400 workers in the manufacture 
of MAC trousers. Production takes place close to home, predominantly in Europe 
(Germany, Italy, North Macedonia and Poland) and Turkey.

Besides Germany, MAC supplies other important markets such as Austria, 
Switzerland, the Netherlands, Belgium, Denmark, Finland, Spain, Russia, Great 
Britain and the USA.

As well as through retail, MAC sells its products via its own online shop and 
various marketplaces. It also operates an off-price trade.

•

•

•

•

•

•

•

•
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COMPANY PROFILE
What  d is t inguishes  us

Our product lies at the heart of everything we do. MAC trousers stand for 
desirable, high-quality fashion.

Thanks to our in-house sewing workshop, the entire development process – 
from design and material research through product range development and 
pre-production, all the way to the first prototype sample – can be carried 
out at the MAC headquarters.

MAC and all of its employees place paramount importance on ensuring 
that production is as resource-saving as possible. This is why the company 
supports a number of initiatives to promote sustainability.

MAC collaborates with organisations for the standardisation of sustainable 
working practices, such as BCI, GOTS and B.A.U.M.

The company is also a long-standing member of leading associations and 
organisations such as German Fashion, Deutsches Mode-Institut (DMI) and 
Dialog Textil-Bekleidung (DTB).

In 2020, MAC was once again distinguished with the ‘TOP MARKE’ award  
for women’s trousers by the industry trade magazine TextilWirtschaft.  
The company achieved overall victory across all categories as well as first 
place in the ‘Commitment to Sustainability’ category. MAC is also one of  
the industry’s top five manufacturers of men’s trousers.

MAC will continue to be climate-neutral in 2022. Through the installation  
of a photovoltaic system on the company headquarters in Roßbach, Wald,  
the project launched in 2021 will be completed and MAC will be able to  
cover its own energy needs with complete climate neutrality.

•

•

•

•

•

•

DAMENHOSEN

•
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VISION &  STRATEGY
Our commitment

Economic success and sustainable practices are not a contradiction for MAC,  
but are rather mutually dependent. We see ourselves as the long-term market 
leader for women’s and men’s trousers in the German-speaking region.  
We believe that economic success builds the very foundations of sustainable 
practices. Premium-quality materials, perfect cuts and on-trend styles – only  
by developing and selling desirable products can we secure economic success  
in the long term.

We pursue our economic goals in harmony with our ecological and social respon-
sibility. Adequate returns enable us to research and invest in more sustainable 
materials, more environmentally friendly manufacturing processes and happy 
employees. We are committed to offering a desirable and high-quality product 
that is made as ecologically and socially responsibly as possible, all the way from 
the lining and outer fabric to the accessories. For us, this also means questioning 
tried-and-tested aspects, finding new solutions and changing existing processes. 
Sustainability is a challenge we face every day. 

Economic
Economic performance

Social
Society & social 

commitment

Ecological
Protection of the environment  

and resources
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VISION &  STRATEGY
Our a im

Our product focus and high standards of design, quality and fit are an inherent 
part of the MAC DNA. Sustainability represents a key quality characteristic for 
us. The ultimate aim of our sustainability strategy is therefore to unite desirable 
products with as many aspects of sustainability as possible, thus gradually 
enabling the creation of more sustainable garments. 

However, we believe that a sustainable product is more than just the selection of 
more sustainable materials, such as organic cotton. Sustainability also includes 
the manufacturing processes used to make our trousers. Renouncing the use of 
harmful chemicals, the packaging in which our trousers reach end consumers and 
the question of what happens to MAC trousers when their owner no longer wants 
them – in other words, the entire life cycle of a pair of trousers interests the end 
consumer.
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VISION &  STRATEGY
How does  MAC uni te  des i rab le  products  
wi th  susta inabi l i ty? 

A pair of trousers is made of many different components – from the outer
fabric through accessories (such as yarns, buttons, etc.) all the way to the 
hang tag and packaging. Our goal is to select more sustainable materials and 
manufacturing processes for as many of these components as possible. 

To achieve this, we have developed an internal sustainability standard that  
defines clear specifications for the requirements of a sustainable product. Our 
sustainability standard serves as a guideline for the attainment of our goal of 
developing and manufacturing a desirable product in the most environmentally 
and socially responsible way possible. In 2020, 91% of our trousers already 
fulfilled two key sustainability aspects. In 2021, we were able to increase this  
to 93%. For 2022, we have set ourselves the goal of raising this to 95%. 

Using the example of a pair of jeans, we explain which sustainable components 
are used to make MAC trousers. Not all of our trousers meet this standard yet. 

Zip
Nickel-free

Outer fabric
Made in Italy
Microplastic-free denim

97% organic cotton

3% recycled elastane

GRS-certified
(Global Recycled Standard)
Guaranteed recycled textiles 
with environmental and  
social criteria

Accessories
(Interfacing, yarns, buttons, 
rivets, washers)
Certified in accordance with 
OEKO-TEX® STANDARD 100

Transparent  
price sticker
Cellulose-based film, 
compostable,  
biodegradable

Production
Audited by amfori BSCI, 
guarantees compliance  
with social standards  
along the value chain

Hang tag/packaging
FSC®-certified (Forest 
Stewardship Council),  
wood comes from  
sustainable forestry

Leather label
OEKO-TEX® LEATHER
STANDARD
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VISION &  STRATEGY
How are  MAC t rousers  made?

Design,  research & cut 
It all starts with the design and 
development of on-trend styles and 
perfect cuts.

Raw mater ia l  product ion
Even the production of raw materials 
like cotton, viscose and polyester can 
have a significant impact on people and 
the environment. This is why we use 
100% sustainable cotton, for instance 
(more on sustainable materials on 
pages 32-39).

Spinning and weav ing
The raw materials are then made into 
yarns and woven into textile fabric. 

Product ion
In the next process step, tailoring, the 
fabrics and accessories – like buttons, 
hang tags and labels – are used to make 
and finish ready-to-wear MAC trousers 
(more on accessories on pages 40-41).

Logis t ics
After production, our trousers are 
transported to our logistics centre in 
Roßbach, Wald in the most environ-
mentally friendly way possible. 

Sale
Our trousers are now sold worldwide 
through specialist retailers, online and 
via social media. Wherever possible, 
we renounce the use of all unnecessary 
shipping packaging (more on packaging 
on pages 72-75).

Dyeing
Next comes the dyeing process. Our producers 
follow the legal guidelines on the use of 
chemicals and do not use bleaching agents 
(more on chemical management on page 42).

Qual i ty  contro l
Before delivery to our sales partners or end 
consumers, we carry out strict quality controls 
at our company headquarters in Roßbach, Wald.
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MAC headquarters Roßbach, Wald

Weaving, spinning, dyeing mills
Our spinning, weaving and dyeing mil ls are located in 
Turkey, Italy, Spain and Portugal.

Production facil it ies
Most of our trousers are made in Turkey. We also produce  
in Poland, Italy, North Macedonia, Morocco and Tunisia.  
We are extremely proud that a small number of our trousers 
are sti l l  made at our company headquarters and thus bear 
the ‘Made in Germany’ label.

VISION &  STRATEGY
Where  are  MAC t rousers  made?

Since our production takes place exclusively in Europe and neighbouring 
countries, our supply chain is more resilient to disruptions in globally networked 
supply chains. This makes MAC a reliable partner for specialist retail. The short 
transport routes also protect the environment. By way of comparison, the CO2 
emissions for MAC transport are up to 98% lower than air freight from Asia and 
15% lower than sea freight.

Through regular visits to our production facilities and many years of trusting 
collaboration, we are able to monitor compliance with social standards much  
more effectively and know how and under which conditions MAC trousers  
are made.

Our next project? MAC trousers made and produced entirely in Germany!
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VISION &  STRATEGY
How does  MAC contr ibute  to  

the  Susta inable  Deve lopment  Goals?

MAC is committed to supporting the United Nation’s 17 Global 
Sustainable Development Goals (SDGs). Defined by the United 
Nations, these goals serve to maintain sustainable social, 
ecological and economic development. MAC supports all 17 SDGs. 
As part of our sustainability strategy, however, we are particularly 
focussed on Goals 3, 6, 7, 8, 9, 12, 13 and 17, where MAC can 
make the biggest contribution.

Good hea l th  and wel l -be ing

- An attractive workplace surrounded by nature
- Hygiene and protective measures (COVID-19)
- Use of sustainable materials such as organic cotton
- Ban on harmful chemicals

Clean water  and sani ta t ion

- Reduction of the amount of water used in production
- Chemical management
- 100% more sustainable cotton

Affordable  and c lean energy

-  Construction of a photovoltaic system at the company’s 
 headquarters in Roßbach, Wald (due to be completed in 2022)
- 17 e-charging points on the company premises

Decent  work  and economic  growth

-  Securing jobs in Germany and with producers through the long-term 
 continuation of the company and deep-rooted, trusting partnerships  
 (>10 years of collaboration with 90% of suppliers)
- MAC Code of Conduct and regular supplier audits

Indust ry,  innovat ion  and inf rast ructure

-  Progressive digitisation of processes  
(including the introduction of a PLM system)

-  Collaboration with suppliers on the social and  
environmental optimisation of processes

- Collaboration with universities and colleges

Respons ib le  consumpt ion and product ion

- Provision of high-quality, durable products
- Use of more sustainable and recycled materials
-  Minimisation of packaging and the use of sustainable packaging  

for shipping
- Initiatives to promote a circular economy (MAC for Life)

Cl imate  act ion

- Production in Europe and neighbouring countries
-  Climate neutrality at company headquarters in Roßbach, Wald (2022 target)
- (e-)bike leasing for employees
- Promotion of e-mobility

Partnersh ips  for  the  Goals

-  Collaboration with producers and sales partners in order to achieve  
our sustainability goals

-  Memberships in industry associations, multi-stakeholder initiatives  
and working committees
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SUSTAINABILITY  
PROGRAMME AND AIMS
Focus of  the  MAC susta inabi l i ty  s t ra tegy

Our sustainability strategy covers the four fields of action Product, 
Processes, Environment and Society. Using a materiality analysis, 
we identified the most important factors for MAC in each of these 
areas. The materiality analysis and programme of measures were 
updated as part of our annual strategy meeting. We introduced 
the additional goal of a circular economy in 2022. 

PRODUCT PROCESSES ENVIRONMENT SOCIETY

MAC develops desirable products 
that are made in the most sustain- 
able way possible. As part of this, 
we pay attention to the use of 
sustainable materials, washing 
and dyeing processes.

Prioritised issues for MAC:
- Sustainable materials
- Chemical management

Innovation and sustainable devel-
opment are our foremost concern. 
All processes are constantly ana-
lysed with the aim of optimising 
their sustainability.

Prioritised issues for MAC:
- Supply chain management
-  Innovation in product 
 manufacturing
- Circular economy

MAC has a strong bond with nature 
and the environment. This is reflected 
both by the company’s architecture 
and the surrounding flora and fauna. 
We are firmly committed to energy- 
and resource-saving practices. 

Prioritised issues for MAC:
-  Protection of the environment  

and climate
- Water consumption & wastewater
- Packaging

MAC is deeply aware of its social 
and ecological responsibility to-
wards employees, sales partners, 
upstream suppliers and the envi-
ronment. We create trust through 
transparency.

Prioritised issues for MAC:
- Safe work and workplace
-  Employees and employee 
 development
- Social commitment
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75 % 90 % 100 %50 %25 %

PRODUCT
Summary  of  our  a ims

To increase the share
of sustainable materials 
(outer fabric and 
accessories) to 90%  
by 2023

Elimination 
of harmful chemicals  
and a reduction in
the use of chemical 
substances

Outer fabrics 
(base year 
2019: 68%)

Labels & 
accessories 
(base year 
2019: 45%)

PRIORITISED 
ISSUE

OUR AIM SPECIAL ACHIEVEMENTS
2021

PROGRESS
2019/20

PROGRESS
2021

SDG focus

Sustainable ma-
terials

Chemical man-
agement

-  93% of all items fulfil at least two sustainability
 aspects
-  Change from conventional nylon to ECONYL® 
 regenerated nylon: 40% of items that contain nylon  
 are produced using ECONYL® regenerated nylon
- 81% of accessories are sustainable

-  Development of the MAC Restricted Substances List 
(RSL) in collaboration with German Fashion

Progress legend
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PRODUCT
Susta inable  mater ia ls

Every year, more than 10,000,000 metres of fabric and over 4,000 different 
accessories are used to make MAC trousers. The materials we use are 
exclusively sourced from leading manufacturers in Germany and Europe. 
As part of this, we place utmost importance on the selection of sustainably 
produced materials that are better for people and the environment than 
conventional fibres.

In 2021, 93% of our trousers already fulfilled two key sustainability aspects. 
Step by step, we are replacing more conventional materials with innovative 
and sustainable alternatives. In 2021, for instance, we started to replace 
conventional nylon with ECONYL® regenerated nylon, a recyclable fibre  
made of nylon waste. We have also introduced the use of bamboo fibres. 
Bamboo is an extremely fast-growing raw material and uses significantly  
less water than cotton. 

‘As the market leader in the denim segment, we find it crucial to 
pay close attention to our ecological footprint through the use of s
ustainable materials. This is why we opt for natural materials like  
hemp or bamboo, for instance.’

Nina Basanti Lambertz – Head of Design Denim 
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PRODUCT
Susta inable  mater ia ls

Cotton
Cotton is the most important raw material for MAC. However, the cultivation 
of conventional cotton requires huge amounts of water and causes high levels 
of water pollution and soil erosion through the excessive use of fertilisers and 
pesticides. Since 2020, MAC has used 100% sustainable cotton. This includes 
cotton from the Better Cotton Initiative (BCI), certified organic cotton and 
recycled cotton.

When using organic cotton, we look for certification such as the Organic 
Content Standard. Trousers that are made with organic cotton consist of at 
least 96% organic cotton. MAC is working to increase the proportion of 
trousers made with organic cotton. However, the availability of organic cotton 
on the global market continues to pose a challenge. In the 2019/20 reporting 
period, the global cultivation of organic cotton only increased by around 
3.9% compared to the previous year, while global demand continues to grow 
disproportionately. It can take up to three years for farmers to be able to  
fully convert to organic cotton cultivation. Chemical fertiliser and pesticide 
residues used in conventional cotton cultivation can sometimes remain in  
the soil for years.* 

BCI  cot ton
The Better Cotton Initiative supports and trains farmers in the cultivation of 
sustainable cotton. BCI farmers minimise the use of chemical fertilisers and 
pesticides and take care to ensure the efficient use of water. This way, they 
promote the health of the soil and preserve natural habitats. Farmers also 
commit to upholding fair working conditions.

Organic  cot ton
The cultivation of organic cotton completely renounces the use of chemical 
fertilisers and pesticides. The use of genetically modified seeds is also 
prohibited. This helps to preserve biological agricultural diversity and  
improves the fertility and biodiversity of the soil. Compared to conventional 
cotton, the cultivation of organic cotton consumes 91% less water.**

Recycled  cot ton
A mechanical recycling process is used to shred textiles, fabric and fibre 
scraps, which are subsequently spun into new yarn. Most of these materials 
are procured from pre-consumer sources. This recycling not only preserves 
resources, but also saves huge amounts of water compared to the cultivation 
of conventional cotton. 

*Textile Exchange, Organic Cotton Market Report 2021.

**Textile Exchange, THE LIFE CYCLE ASSESSMENT OF ORGANIC COTTON FIBER Summary of Findings 2014.
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PRODUCT
Susta inable  mater ia ls

In order to ensure that the materials used to make MAC trousers fulfil our 
sustainability requirements, we place particular importance on certification 
and labels, such as the OEKO-TEX® STANDARD 100 label. In particular, this 
serves to distinguish textiles that have been tested for harmful substances. 
Since 2020, we have been certified by the Global Organic Textile Standard 
(GOTS) and some of our trousers now also carry the GOTS label. The GOTS 
label is renewed annually. MAC was audited by GOTS again in August 2021. 

We also look for certification when it comes to cellulose fibres like lyocell or 
viscose. Cellulose fibres are obtained from wood, which means they come 
from a renewable raw material. Forests provide a crucial habitat for numerous 
animal species and help to protect the climate by converting carbon dioxide 
(CO2) into oxygen. It is therefore imperative to ensure that the wood used
to produce cellulose fibres comes from sustainably managed forests or 
plantations – in other words, forests that are managed in a way that protects 
nature and the species that live there. For cellulose fibres, we look for  
Forest Stewardship Council (FSC®) certification or use TENCEL™ fibres  
from the company Lenzing, which guarantee sustainable forestry. 

In 2020, we also started to use hemp fibres in our denim production.  
Hemp fibres are not only ultra-resistant, durable and antibacterial,  
but also offer several ecological benefits. 

Global  Organic  Text i le  Standard  (GOTS)
This globally recognised standard is considered as the most comprehensive 
sustainability standard for textiles. GOTS promotes the fulfilment of strict 
social and ecological criteria as well as specifications for the use of chemical 
substances throughout the entire value chain. Textiles certified with the GOTS 
label consist of at least 70% organic natural fibres (such as organic cotton). 

TENCEL™
TENCEL™ lyocell fibres are made from pulp from sustainably managed forests. 
The certified organic-based fibres are converted into cellulose fibres in an 
environmentally friendly production process, which was distinguished with a 
European Business Award for the Environment by the European Commission. 
The fibres are biodegradable and compostable. 

Hemp f ibres
No chemical fertilisers or genetically modified seeds are used in the 
cultivation of hemp. Growing hemp promotes soil health by restoring nutrients 
which, in turn, helps to prevent soil erosion. Compared to conventional cotton, 
the production of hemp fibres uses 70% less water. Hemp fibres are also 
compostable. *Textile Exchange, THE LIFE CYCLE ASSESSMENT OF ORGANIC COTTON FIBER Summary of Findings 2014.

**Textile Exchange, Organic Cotton Market Report 2020.
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PRODUCT
Susta inable  mater ia ls

Synthet ic  f ibres
MAC focuses on the use of natural fibres. Just one quarter of the fibres 
used by MAC are of synthetic origin. The production of synthetic fibres such 
as polyester and nylon requires the use of finite raw materials like crude 
oil and natural gas. At MAC, we are always on the lookout for innovations
that enable more sustainable alternatives for fibre production and examine 
whether these could be used for our products. In 2021, we started to use 
ECONYL® nylon instead of conventional nylon. Since then, we have already 
replaced all conventional nylon with ECONYL® fibres in 40% of our products.

In order to conserve finite sources, we have been using recycled polyester 
since 2019. Some 31% of products in the spring/summer 2021 collection 
contained recycled polyester, and this has already increased to 43% for the 
same period in 2022. We make sure that all recycled fibres we use are 
certified in accordance with the Global Recycled Standard or the Recycled 
Claim Standard, both of which regulate social and environmental practices 
and the use of chemical additives.

ECONYL®
ECONYL® is a regenerated nylon fibre made from waste such as fishing nets, 
fibre scraps and old carpets. ECONYL® regenerated nylon can be recycled 
infinitely without incurring any loss of quality. Compared to conventional 
nylon, 10,000 tonnes of ECONYL® raw material saves some 70,000 barrels of 
crude oil and 65,000 tonnes of CO2. ECONYL® regenerated nylon is not only 
an ideal way to save waste, but also an effective weapon in the fight against 
climate change. The production of ECONYL® reduces the impact on global 
warming by up to 90% compared to a material made from crude oil.*

Recycled  po lyester
Recycled polyester is obtained by melting down existing plastics and spinning 
them into new polyester fibre. Therefore, recycled polyester not only helps to 
avoid plastic waste, but also to conserve finite resources such as crude oil and 
natural gas. Compared to virgin polyester, significantly less energy is required 
for its production. Greenhouse gas emissions can also be reduced by up to 
70% compared to virgin polyester.** 

*ECONYL® 

**Textile Exchange, Higg Material Sustainability Index (Sustainable Apparel Coalition).



Vegan apple  leather
Apple leather is made of waste produced during fruit juice and compote 
manufacturing. The apple skin, stems and fibres are collected, dried, 
pulverised and subsequently mixed with a biodegradable plastic substitute 
made from milk protein. This way, a new, high-quality material is obtained 
from a waste product! As well as protecting the ecosystem, this enables 
farmers to generate additional income from waste.
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PRODUCT
Susta inable  mater ia ls

Labels  and accessor ies
Sustainability not only plays a role in the selection of fabrics for our trousers. 
We are always in search of more environmentally friendly alternatives when 
it comes to our accessories, too. In 2019, 45% of our accessories was made 
of sustainable and certified materials. We have successively increased this 
share ever since, reaching 81% in 2021.

Paper-based hang tags, for instance, are made of FSC®-certified raw 
materials. We also use hemp labels and hang tags made of organic paper or 
grass paper and are working on the use of recycled zips. For our polyester 
labels and woven labels, we use bluesign® certified and recycled polyester. 
Buttons are partly made of corzo nut. Corzo nut is a plastic substitute that is 
extracted from the fruit of the ivory palm in South America. The economic 
exploitation of the plant guarantees the care and protection of ivory palms 
from deforestation and thus contributes to the preservation of the rainforest. 

Our leather labels and tags of animal origin are made using 100% vegetable 
or chrome-free tanned leather. The leather used comes exclusively from 
livestock (pigs, sheep, cattle) that was originally slaughtered for its meat.  
A total of 25% of our leather labels contain recycled leather. We also require 
leather to be produced in accordance with the Best Available Techniques to 
ensure that the environmental impact during production is kept as low as 
possible. We use vegan leather for the production of our leather trousers. 
From 2022, we will start to introduce labels made from vegan apple leather. 
This material is made in Italy using waste from the fruit juice and compote 
industry. We are also replacing animal leather labels with alternatives made 
of recycled cork leather.
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PRODUCT
Chemica l  management

MAC is committed to ensuring that our products are safe and harmless 
to health. The use of chemicals plays a decisive role in this. Currently, we 
are unable to completely renounce the use of chemical substances in 
our denim production. What we can do, however, is avoid toxic chemicals 
that are harmful to humans and nature. Among other things, MAC opts 
for technologies that do not use chemicals such as bleach or potassium 
permanganate which, if unfiltered, can contaminate water and drinking  
water as toxins and pollutants.

For instance, laser and ozone technologies are employed in the pre-treatment 
and finishing processes for our trousers. Thanks to ozone, the use of
chemicals can be reduced by 85%; with laser technology, no chemicals are 
required at all. At the same time, the consumption of water and energy 
consumption is also reduced. Some of our trousers are also treated with 
an eco dye process. This is a special technique with ecological dyes that 
considerably reduce the environmental impact. 

At MAC, we have complied with legal reference values since the introduction 
of the EU REACH regulation on chemicals in 2007. These values are 
demonstrably and fully met for every single item of accessories used in all 
of our production orders. However, compliance with the REACH regulation is 
not enough for us. We have set ourselves the goal of extending our guidelines 
for the use of chemicals in production beyond the statutory requirements. 
MAC aims to reduce the use of chemicals as much as possible, completely 
eliminate harmful chemicals and replace them with less harmful ones.

‘Our primary focus is on resource-saving fabrics, sustainable dyeing 
and washing processes and the circular use of raw materials.’

Katerina Grigoriadis – Head of Design DAYDREAM

In order to achieve this, we developed a MAC Restricted Substances List  
(RSL) in collaboration with the German Fashion textile association in 2021. 
This represents a huge milestone for us in our chemical management.  
The RSL defines substances that are restricted or banned in MAC trousers. 
The MAC RSL goes beyond the statutory requirements of the REACH 
regulation. We are currently working with our producers to examine the  
extent to which the requirements of our RSL are already being met today  
and how the MAC specifications can be implemented in the future. Our aim  
is to make the MAC RSL mandatory for all producers by the end of 2022. 
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PROCESSES
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75 % 90 % 100 %50 %25 %

PROCESSES
Summary  of  our  a ims

Mapping of all processes 
throughout the value
chain as a basis for their 
optimisation and public 
reporting

Conversion of production 
processes and measure-
ment of a product’s 
environmental impact along 
the entire value chain

Application of circular 
economy principles and 
solutions to the MAC 
business model

Progress legend

PRIORITISED 
ISSUE

OUR AIM SPECIAL ACHIEVEMENTS
2021

PROGRESS
2019/20

PROGRESS
2021

SDG focus

Supply chain 
management

Innovation in 
product manufac-
turing

Circular  
economy  
(added 2021)

-  Continuation of PLM implementation and 
 commissioning as a basis for the continuous  
 and transparent mapping of our supply chain
-  Optimisation of transport routes to reduce  

CO
2 emissions

- 73% of MAC producers use EIM scoring

- Route-optimised circular economy
-  Launch of MAC for Life project
-  Upcycling home collection
- MAC trousers made of compostable material 
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PROCESSES
Supply  cha in  management

Transparency  throughout  
the  ent i re  supp ly  cha in

We know our suppliers well. But this isn’t enough for us. MAC is committed 
to recording, mapping and optimising processes throughout the value chain. 
Ensuring transparency, solid partnerships and fairness all the way down the 
supply chain is our top priority. In 2020, we launched the implementation of 
a product lifecycle system (PLM) to help us achieve this. A PLC system unites 
all product-related data and information gathered over its entire lifecycle in 
one single system that can be accessed from any location. This enables our 
design and product development teams to work with the same knowledge 
as our producers. Through the introduction of the PLM system, we have laid 
the cornerstone of a digitally networked supply chain and its continuous, 
transparent mapping. This should help us to identify risks and impacts faster 
and work together with our partners to determine improvement measures 
for working conditions and environmental standards. The implementation 
marched on in 2021 with the commissioning of the PLM system.

MAC will continue with the progressive digitisation of processes to enhance 
supply chain transparency in 2022. The MAC roadmap also includes the 
updating of the Enterprise Resource Planning (ERP) system. This enables 
the digital recording and automation of standard processes. It also saves 
paper and improves process efficiency, for instance. Logistics and transport 
processes can be made more efficient and ecological through the optimal 
exploitation of capacities. In 2021, we were already able to consolidate and 
optimise our supply of goods in order to minimise transport routes.

The year 2021 also saw the introduction of our digital order platform. This 
will be ready for use from 2022. A digital order platform makes it possible 
to reduce both the number of sample trousers shown to our sales partners 
when ordering a collection in the MAC showroom and the need for face-
to-face appointments that also require our customers to travel. Since fewer 
sales samples need to be produced, this not only has an economic effect, 
but ecological benefits, too. Finally, CO2 emissions are saved through the 
reduction in customer travel. We are also planning pilot projects for the use 
of 3D avatars in product development or retail.
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PROCESSES
Innovat ion  in  product  manufactur ing

Susta inab i l i t y  o f  p roduct ion  processes

It is not just the fabrics and raw materials used that determine how sustainable a pair 
of trousers are. The production processes need to be more environmentally friendly, 
too. Together with our suppliers, we are dedicated to the successive optimisation of all 
production processes – from fabric production through dyeing, all the way to trouser 
tailoring and finishing – in order to make them more environmentally friendly. 

Innovative and new technologies make it possible to save water, energy and chemicals. 
For example, computer-controlled drum washing machines have been introduced in  
the MAC production facilities. Compared to conventional barrel washing machines, 
these reduce energy consumption by 60% and also enable 60% less water to be used. 
In addition, 40% fewer auxiliary materials are needed. 

Laser and ozone technologies are employed in the pre-treatment and finishing 
processes. The use of laser technology means that no chemicals are required at all. 
With ozone technology, the use of chemicals can be reduced by 85%.

Through the renewal of our machinery, we have also been able to increase energy 
efficiency and water savings. Innovative dyeing and washing machines and dryers  
also enable higher loads and shorter running times. 

‘We see sustainability as a key quality characteristic that  
runs through our entire value chain.’

Barbara Hirt – Head of Product Management Womenswear 
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PROCESSES
Innovat ion  in  product  manufactur ing

Measur ing  env i ronmenta l  impacts

We can use software to determine how sustainably a product is made.  
The EIM score is an inherent part of our internal sustainability standard and 
assesses the impact of textile finishing in the categories of chemical products 
used, water consumption, energy consumption and worker health. Threshold 
values are defined for each of these four categories, which classify the 
impacts using a traffic light system (green, amber and red). Together, they 
yield an accurate Environmental Impact Measurement (EIM) score, which 
tells us how sustainable a particular denim wash is. The aim of MAC is to 
achieve ‘green’ scores for as many washes as possible. If the EIM score falls 
below our guidelines, we can change production processes to improve 
sustainability.

We also raise awareness of the EIM score among producers who do not yet 
use it. In 2021, more of our producers started to calculate their EIM scores, 
and a total of 73% of them apply the EIM scoring system today. Our aim is  
for 85% of our suppliers to use the EIM score by the end of 2022. Step by 
step, we want to achieve more transparency about the environmental impact 
of MAC trousers. Parallel to this, we are working on further solutions that will 
enable us to measure such impacts. This includes testing the use of software 
solutions to quantify environmental impacts at all stages of our supply chain. 
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CIRCULAR ECONOMY
Clos ing the  loop

Nowadays, clothing tends to be used in a linear process. In other words, after 
a consumer has bought a garment and ideally used it for as long as possible, 
they dispose of it in a clothes recycling bin, for example. However, this linear 
process causes high levels of resource consumption. 

At MAC, we therefore ask ourselves how this intense consumption of 
resources can be counteracted. The solution lies in the concept of a circular 
economy. A circular economy means that the raw materials used in the 
production of a garment can be fully recycled at the end of its useful life  
and thus reused for as long possible. The life of existing materials or  
products should also be maximised. This might be in the form of recycling, 
but repairing and reselling second-hand clothing also belong to the principles 
of a circular economy – after all, these methods can extend the useful life 
and thus the lifecycle of the garment. 

MAC consistently pursues technological developments to further the 
possibilities of recycling. Full textile recycling, in which a new item of 
clothing is made entirely from a worn item, is currently only possible to a 
limited extent. In 2015, just 1% of textiles used for clothing worldwide 
were fully recycled.* Recycling is a technically complex process and the 
quality of the recycled fibre is often inferior to the original fibre. 

For the autumn/winter 2022 collection, MAC has developed a pair of trousers 
made from worn, recycled jeans. Production takes place in Italy within a 
radius of 60 kilometres and is therefore fully transparent and traceable.  
The fibres used are obtained from worn jeans, which are fully recycled at  
the end of their useful life. In order to guarantee high fibre quality, the 
recycled fibres are spun with extra-long staple, pesticide-free cotton fibre. 
This cotton is sourced exclusively from Spain and Greece. 

* Source: Ellen MacArthur Foundation.
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CIRCULAR ECONOMY
MAC for  L i fe

MAC launched the MAC for Life project at the end of 2021. This initiative 
bundles our activities for the promotion of a circular economy, including  
the development of circular product principles. These will address criteria 
such as the proportion of recycled materials or recyclability and will be 
specifically defined by the CSR team and other departments in 2022.  
By 2030, we want 50% of our products to meet the MAC criteria for the 
promotion of a circular economy. 

MAC already uses recycled materials like recycled polyester and reused 
cotton today. We have managed to increase the proportion of garments  
with recycled polyester from <1% in 2019 to more than 43% in the  
spring/summer 2022 collection. In 2021, we also began to replace 
conventional nylon with ECONYL® regenerated nylon. Through collection 
meetings and presentation, our employees receive training in areas such 
as sustainable material properties and the MAC sustainability strategy.  
Future training for MAC employees will also focus on the principles of  
a circular economy and recycling. 

In early 2021, MAC developed a home collection as part of an upcycling 
project. Trousers classified as factory seconds, which were no longer  
suitable for sale to end consumers, were sewn into cushions at our sewing 
workshop in Roßbach, Wald, and later sold via the MAC online shop or 
specialist retailers.

‘For us, a circular economy isn’t just about recycling.’

Tatjana Loos – Head of Design Flat  

Further pilot projects, such as the collection of worn MAC trousers, a repair 
service and trouser care instructions and tips are scheduled for conceptual 
planning in 2022. The aim is to help MAC customers to wear their MAC
trousers for as long as possible. 
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CIRCULAR ECONOMY
Compostab le  MAC t rousers 

In another pilot project, we developed compostable MAC trousers made  
of cashmere denim. Wool is a natural and renewable raw material that is 
100% biodegradable. 

As part of the project, we will bury a pair of MAC trousers on our premises, 
thus returning them to the biological cycle. We will record the process and 
share our results with business partners and customers. The main advantage 
of wool is that it can completely decompose within three to six months. 

Bacteria and fungi living in the soil produce enzymes that decompose 
the wool fibres. This, in turn, feeds nutrients back into the soil, including 
nitrogen, sulphate and magnesium, all of which promote plant growth.  
This process simultaneously produces natural fertilisers. Composting there-
fore decomposes the materials and returns them to the natural cycle 
without any negative impact on the ecosystem. 



/ 64

ENVIRONMENT



/ 67/ 66

75 % 90 % 100 %50 %25 %

ENVIRONMENT
Summary  of  our  a ims

Reduction of harmful GHG 
emissions through the 
promotion of e-mobility and 
renewable energies at 
our company headquarters 
in Roßbach, Wald

Reduction of water 
consumption and waste-
water quantities through 
the use of materials and 
the manufacturing
process

Minimisation of packaging 
wherever possible

Protection of forests and  
the responsible use of  
wood as a resource

PRIORITISED 
ISSUE

OUR AIM SPECIAL ACHIEVEMENTS
2021

PROGRESS
2019/20

PROGRESS
2021

SDG focus

Protection of  
the environment 
and climate 

Water
consumption  
and wastewater

Packaging

Progress legend

-  Development of an energy concept for our
 headquarters in Roßbach, Wald
-  Execution of a grid compatibility assessment  

for the installation of a photovoltaic system
- 17 e-charging points at the company 
 headquarters

- MAC RSL completed

-  Pilot project for more environmentally friendly 
 alternatives for unavoidable packaging and  
 copy paper
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ENVIRONMENT
Protect ion  of  the  env i ronment  and c l imate

Work ing  in  harmony  wi th  nature

Since its very foundation, MAC has always stood in harmony with nature.
Our light-flooded company headquarters made of natural materials are 
surrounded by a large garden with wildflower meadows and watercourses. 
Located in Roßbach, Wald, our headquarters offer a habitat for a wide 
range of animal and plant species, allowing biodiversity to flourish. 
The ecological natural trail that weaves through our premises explains 
interesting ecological facts. Our site is also home to beehives, and in 2019, 
we were able to collect the first honey harvest from a total of 20 bee 
colonies. 

MAC has been a member of the B.A.U.M. German Environmental 
Management Association business network since 2021. In the same year, 
renowned photographer Nomi Baumgartl also began to capture images of 
work at MAC. Among many other things, Nomi Baumgartl is an international 
B.A.U.M. award winner and founder of the Eagle Wings project for the 
protection of the Alps. Her photography reflects her deep commitment to 
people, animals and nature. A collaborative project we are honoured to be 
part of! 



/ 71/ 70

ENVIRONMENT
Protect ion  of  the  env i ronment  and c l imate

Renewable  energ ies  at  our
headquar ters  in  Roßbach,  Wald

The consequences of climate change on people and the environment are 
already clear to see today. In our country, global warming translates into 
heat waves, extreme droughts and heavy rainfall. At MAC, we believe it is 
our responsibility to make a contribution to the central aim of the Paris 
Agreement to reduce global warming to 1.5 degrees Celsius. As a company, 
our biggest influence is on the emissions we cause directly. Energy 
generation and consumption, mobility and transport are among the main 
causes of emissions in Germany.

In 2021, MAC worked together with the Institut für Energietechnik IfE GmbH 
at the OTH – Technical University of Applied Sciences to create an operational 
energy concept for the company’s headquarters in Roßbach, Wald. The
project was funded by the Bavarian Ministry of Economic Affairs, Energy 
and Technology.

In a first milestone, the energy demand of the existing buildings was 
estimated based on the surface area, building standard, type of use and 
invoices for purchased energy. In addition to the modernisation or 
supplementation of the infrastructure for the supply of electricity and  
heat, the focus was on identifying energy-saving potential. This included  
a detailed analysis of lighting systems as well as essential consumers,  
such as compressors and data processing centres. When considering  
the individual supply models, attention centred on the ecological  
evaluation of the various approaches in addition to the economic analysis. 
This also involved the calculation of the CO2 emissions generated by each 
supply solution. 

The implementation of the energy concept includes the installation of a 
photovoltaic system, which is due to be constructed on the roof of the 
logistics building in 2022. As a prerequisite for this, the grid compatibility 
assessment was carried out at the end of 2021 to determine the feed-in point 
in the existing grid. In light of the long delivery times currently affecting the 
raw materials market, MAC plans to commission the photovoltaic system from 
the fourth quarter of 2022. Through the photovoltaic system, MAC will be 
able to cover a very large proportion of its energy requirements using its own 
renewable sources. A huge milestone on our journey towards climate 
neutrality at our headquarters in Roßbach, Wald!
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ENVIRONMENT
Protect ion  of  the  env i ronment  and c l imate

Promot ion  o f  c l imate- f r iend ly  mobi l i t y

MAC has set itself the goal of promoting more climate-friendly forms of 
mobility for its employees. This will help us to reduce CO2 emissions caused, 
for example, through our employees’ commute to work. Back in 2020, we 
commenced the installation of e-charging points on our premises in Roßbach, 
Wald. This measure was continued in 2021. Now, we have 17 e-charging 
points that can be used by employees and visitors alike. We are also 
converting to e-mobility solutions for our company cars. Currently, 6 of 
our company cars are hybrid vehicles. 

MAC offers incentives to encourage employees to cycle to work instead of 
taking the car. Since 2021, MAC has offered employees the opportunity to 
make use of the JobRad bicycle leasing model. Staff can lease their desired 
bike or e-bike through MAC and benefit from a price discount of up to 40% 
compared to a conventional purchase. We also want to motivate our c
ustomers to use more environmentally friendly mobility options. In 2022,  
we will be giving away a total of 50 e-bikes through customer promotions. 
We have also opted to use cycling as our campaign motif for the MAC  
spring/summer 2022 collection.

Since 2019, all online orders within Germany have been delivered using 
the DHL GoGreen service. This option ensures climate-neutral shipping by 
offsetting the transport-related CO2 emissions through investments in 
internationally recognised climate protection projects. From 2022, orders 
going to the Netherlands will also be delivered with the climate-neutral  
DHL GoGreen service. 
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‘Our suppliers know and support our sustainability goals.  
Together, we can work on solutions to protect resources  
and the environment.’

Simon Khasani – Creative Director MAC Menswear   

ENVIRONMENT
Water  consumpt ion and wastewater

Water  as  a  resource  wor th  protect ing

A large part of the water consumed by the textile industry is caused by 
the cultivation of raw materials. MAC pays particular attention to the use of 
materials such as hemp or bamboo fibres, the production of which uses  
less water. We source 100% of our cotton from sustainable sources. This 
enables us to make a key contribution to saving water. In the cultivation of 
BCI cotton, for example, farmers use up to 15% less water.* Compared to 
conventional cotton, organic cotton even consumes up to 91% less water.** 

Our suppliers use innovative technologies like Kitotex® and SaveTheWater®  
in their fabric production, thus drastically reducing their water consumption. 
Such processes also enable a reduction in chemical use and energy 
consumption. 

When it comes to dyeing, some MAC trousers are treated with a terra dye 
that completely renounces the use of synthetic chemicals, opting instead  
for organic resins and natural enzymes. This natural dyeing process is  
skin-friendly and uses 35% less water and 35% less electricity. In addition, 
water recycling is achieved through wastewater treatment in the MAC 
production facilities. This enables a significant reduction in the amount  
of fresh water used.

In the future, we aim to reduce water consumption and wastewater pollution 
further by using even more sustainable materials and environmentally 
friendly production and dyeing processes. A key milestone in this is the  
MAC Restricted Substances List (RSL), which we developed in collaboration 
with the German Fashion textile association in 2021. The RSL regulates the 
use of chemical auxiliaries and defines substances that are restricted or 
banned in MAC trousers. 

*BCI Farmer Results 2018/19. 

**Textile Exchange, THE LIFE CYCLE ASSESSMENT OF ORGANIC COTTON FIBER Summary of Findings 2014.
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ENVIRONMENT
Packaging

Top pr io r i ty :  to  e l iminate  packag ing 
wherever  poss ib le !

The issue of packaging concerns our entire value chain and is a key focus of 
the MAC sustainability strategy. It is not only the consequences of microplastic 
pollution of the world’s oceans that pose a threat to the environment. 
Deforestation for the production of paper and cardboard has a huge impact 
on the climate and environment, too. At MAC, we want to play a part in reducing 
the environmental impacts of packaging as much as possible. Our top priority 
is to minimise packaging to the greatest possible extent. However, ensuring that 
our products arrive with our retailers and customers in a well-protected and 
undamaged condition is not yet entirely possible without packaging. 

In 2020, we drastically reduced the use of poly mailers for shipping to retailers. 
By completely eliminating individual packaging for our trousers and instead using 
large outer packaging, we achieve a plastic packaging saving of 92%! As a result 
of this huge reduction in our plastic packaging requirements, our logistics still 
have remaining stock of poly mailers. Rather than disposing of them, we will 
continue to use these up. 

We can also minimise the amount of packaging we use by optimising processes 
or reducing the returns rate. In 2020, our logistics department was equipped with 
a new dispatch facility. This not only enables faster order processing, but also 
helps to reduce the error rate in the picking process and thus lowers the returns 
rate. The new dispatch facility also sets the course for online shop deliveries to 
be handled directly by the logistics department in Roßbach, Wald. This will 
significantly lower the amount of transport required to process orders placed 
via the online shop.
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ENVIRONMENT
Packaging

Susta inab le  packag ing

We are currently searching for alternatives for packaging that we are not 
yet able to do without. This involves asking ourselves which environmentally 
friendly alternatives might be capable of replacing conventional material. 
When is plastic or paper used? 

In 2020, we achieved full conversion to FSC® (Forest Stewardship Council) 
cardboard. Cardboard packaging is made of sustainable, renewable raw 
materials and is 100% recyclable. The tissue paper we use is also FSC® 
certified. Through these measures, we promote more environmentally 
friendly, socially beneficial and economically viable forest management. 

We are currently also testing paper and packaging obtained from alternative 
raw materials. Instead of using wood fibre and fuel-based paper, recycled 
agricultural waste is used as a raw material for the production of paper 
and packaging. This conserves forests and significantly reduces the carbon 
footprint compared to conventional paper!

‘Through product innovations, we also pay close attention to s
ustainability when it comes to our packaging. The new dispatch  
facility means we are even more efficient. The optimisation of 
processes improves sustainability in logistics.’

Tommy Heidelberg – MAC Dispatch Office Manager
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75 % 90 % 100 %50 %25 %

SDG focus

SOCIETY
Summary  of  our  a ims

Fair working conditions 
and a safe workplace for 
all employees throughout 
the entire value chain

MAC is one of the most 
attractive employers in  
the industry

We practise responsible 
business and want to  
give some of our success 
back to society

PRIORITISED 
ISSUE

OUR AIM SPECIAL ACHIEVEMENTS
2021

PROGRESS
2019/20

PROGRESS
2021

Safe work and 
workplace

Employees and 
employee devel-
opment

Social commit-
ment

-  Launch and establishment of risk and  
compliance management system in  
accordance with the German government’s  
Green Button certification label

- Introduction of (e-)bike leasing for employees
- Hygiene and protective measures (COVID-19)
-  Continuation of flexible working models and  

the establishment of co-working spaces

-  Continuation of social commitment through  
donations to the leukaemia support organisation 

 Leukämiehilfe Ostbayern and the Regensburg  
 Center for Rare Diseases
-  Fundraising campaign for LichtBlick Seniorenhilfe e.V.
- Support for the Sauti Kuu Foundation

Progress legend
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SOCIETY
Safe  work  and workplace

Safe  workp laces  a long  
the  ent i re  va lue  cha in

MAC’s goal is to provide a safe workplace and working environment for all 
employees throughout the value chain. This has always been a priority for 
MAC. The implementation of the MAC Code of Conduct throughout the supply 
chain and within the company itself therefore represents a key milestone. The 
Code of Conduct serves as a binding basis for our business relationships and 
our suppliers and business partners are required to pledge their commitment 
to it. Nevertheless, enforcing and ensuring fair working conditions within 
the complex supply chains of the textile industry is no easy feat. We make 
sure that our suppliers and producers are regularly audited by organisations 
like amfori BSCI or SA8000. Regular visits to our production sites mean we 
can gain a clear idea of the working conditions for ourselves. 

In early 2021, we began to implement the Green Button criteria. The Green 
Button is a government-run certification label for sustainable textiles. We 
are currently working on the introduction and establishment of a risk and 
compliance management system. This serves to ensure compliance with the 
applicable guidelines throughout the entire MAC supply chain. 

MAC Code of  Conduct  (excerpt )

Prohibition of forced labour and disciplinary measures
Employment is voluntary; all forms of forced labour are prohibited.  
No employee may be mentally or physically punished as a 
‘disciplinary measure’.

Prohibition of child labour
All employees must be at least 16 years old. Where national 
regulations stipulate a higher age, these shall prevail.

Fair remuneration
Wages must at least correspond to the statutory regulations and/
or standards of the local economy.

Special protection measures for young workers
Young people may not work at night. They are also protected 
against working conditions that endanger their health, safety, 
morals or development.

Prohibition of discrimination
Discrimination is not tolerated in any form! All employees and 
workers must be treated equally.

Freedom of association and collective bargaining
Employees and workers have the right to form or join a 
workers’ association or trade union of their choice for the 
purpose of collective bargaining.

Safety in the workplace
Adequate measures must be taken to prevent occupational 
accidents and to protect the health of employees.

Working hours
Working hours must comply with the applicable national 
legislation. Every employee has the right to at least one day off 
after 6 consecutive working days.
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SOCIETY
Employees  and employee  deve lopment

‘ I t ’s  bet te r  together ! ’
MAC firmly believes that motivated employees are key to a company’s 
success. Dedication and high professional qualifications are important  
factors when it comes to employee recruitment. We want to attract,
promote and retain employees who share our passion for the creation 
of fashionable, top-selling trousers and embrace our commitment to 
sustainability. 

Based in Wald/Roßbach in the region of Cham near Regensburg, MAC is 
a well-known and attractive employer. The renowned brand is highly 
coveted in the sector and is able to use these advantages in the recruitment 
and selection of new employees. In 2020, MAC was once again named 
the overall winner of the ‘TOP MARKE’ award for women’s trousers by the 
industry trade magazine TextilWirtschaft. 

Our aim is to create an appreciative working environment that nurtures the 
well-being and health of employees. At MAC, our work motto is ‘It’s better 
together!’ – cohesion, listening to and learning from each other lie at the  
very heart of the MAC corporate culture. Our headquarter in Wald/Roßbach 
offer employees a workplace nestled in the Upper Palatinate Forest. The 
light-flooded building has been distinguished with five architectural awards 
and offers ample room for creativity and ideas to flourish. Stretching 70,000 
m2, the garden and open spaces with weaving watercourses are the perfect 
place to enjoy regular breaks or hold meetings outdoors. We embrace 
diversity in our workforce and believe that diversity and equality are essential 
to our success. This philosophy is also reflected in MAC communication. For 
our marketing campaigns, we consciously work with models who represent 
our commitment to diversity. 

In the wake of the coronavirus pandemic, comprehensive hygiene measures 
have been introduced. To protect our employees, MAC continuously monitors 
the current infection rate and immediately responds to any developments 
in the number of cases. Since the pandemic began, we have expanded our 
flexible working models. MAC offers its employees the option of mobile 
working and has established co-working spaces. Fruit and cold drinks are 
available to our employees free of charge. Since 2021, MAC employees have 
had the opportunity to make use of a tax-advantaged (e-)bike leasing model. 
This not only gives employees an incentive to contribute to climate 
protection, but also promotes health. Excellent remuneration combined with 
good prospects for development round off our attractive employment 
packages. MAC is dedicated to nurturing individual skills and offers a wide 
range of training and further development opportunities. 

We are also planning to expand our HR department in 2022. The aim of 
this is to introduce a clearer system of personnel management and support 
employee development in an even more targeted manner. 

‘MAC offers customised training for all 
employees. It’s very important for us to 
ensure that all coaching is sustainable.’ 

Janine Kuntsch – HR Manager
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SOCIETY
Socia l  commitment

‘When it  comes to making a posit ive 
contribution, we’re always happy to help’ 
MAC brand principle

We are deeply aware of our responsibility and want to give some of our 
success back to society. Our close bond with our region and nature motivate 
us to do as much as we can in the social sector. By making regular donations, 
we aim to support charitable organisations and promote social projects. 
At MAC, this is a deep-rooted tradition. 

In 2021, we contributed to better medical care through donations to 
organisations such as Leukämiehilfe Ostbayern and the Regensburg Center  
for Rare Diseases. 

We also launched a fundraising campaign to help the LichtBlick Seniorenhilfe 
e. V. senior citizens’ support group. For each pair of trousers purchased, we 
donated 5 euros to the charity. LichtBlick Seniorenhilfe helps senior citizens 
living in poverty by providing emergency financial assistance, shopping 
vouchers or meals on wheels, for instance. 

This year, we are particularly pleased to be supporting the work of  
Dr Auma Obama’s Sauti Kuu Foundation. Sauti Kuu is committed to helping 
disadvantaged children and young people in Kenya and Germany. Through  
the provision of education and training, the Foundation seeks to encourage 
children and young people to discover and unlock their own resources and
potential in order to achieve sustainable economic independence. 

We will continue to embrace our social commitment in 2022.
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MANAGEMENT
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MANAGEMENT
Susta inab i l i t y  in i t iat i ve  management
Organisat iona l  incorporat ion

Our CSR (corporate social responsibility) team is responsible for the 
implementation of our sustainability goals and ensures compliance with  
our ethical, social and ecological principles. The CSR team also responds  
to stakeholder enquiries about the implementation of sustainability at MAC. 
In 2021, we received a total of 100 customer enquiries. Every enquiry is  
dealt with individually. In organisational terms, our CSR team is situated  
in procurement and the management board itself. This means that 
sustainability is not dealt with by a separate department, but is rather  
firmly anchored in day-to-day business at MAC. At least once a month,  
we meet to discuss measures and the progress of our sustainability 
goals. Our flat hierarchies mean we can make decisions and implement 
measures quickly. Employees are kept up to date with sustainability 
issues through the company’s internal newsletter. 

Guidelines and principles

Responsible business practices, fairness and the considerate treatment 
of people and nature are inextricable elements of our corporate culture. 
The success of the company is rooted in respectful interaction both within 
the company and with external business partners. We are committed to 
upholding human rights and fair working conditions. We also expect this 
from our business partners throughout the entire value chain. In order 
to implement our values in practice, we have defined the main principles 
of responsible business management in our Code of Conduct. This serves 
as a fundamental basis for all of our business relations. 

These include: 

 - ethical business and integrity
 - human rights
 - environmental protection
 - animal protection
 - responsibility towards consumer interests

The Code of Conduct is available to download from our corporate website: 

https://corporate.mac-jeans.com/#code-of-conduct
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ANALYSIS
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SUPPLIERS
Long-term partnerships,  
regular visits to production sites

EMPLOYEES
Dialogue with employees and man-
agement, employee surveys, internal 
newsletter, training/courses  
on sustainability issues

CUSTOMERS (B2B, B2C)
Customer service, consumer surveys, 
social media, personal dialogue at  
POS/order meetings, trade fairs, indi-
vidual response to enquiries regarding 
sustainability

BUSINESS PARTNERS
Personal exchange and discussions, 
presentations

POLITICS & ADMINISTRATION
Personal dialogue

RESEARCH & SCIENCE 
Collaboration with universities,  
guest lectures, discussions

NGOS
Personal dialogue, enquiry response

STAKEHOLDER RELATIONS  
AND COMMUNICATION

We develop and implement our sustainability strategy with a clear focus  
on the interests of our stakeholders. Rather than using a situational form of 
communication, we engage in continuous exchange with our stakeholders 
on sustainability issues. We want to understand the opinions and views of 
our stakeholders and build long-term, trusting partnerships and business 
relationships. This helps us to identify our next steps on our journey towards 
more sustainability and implement measures to enhance sustainability in all 
of our actions. Our aim is to be a role model for corporate commitment to 
sustainability. MAC engages in regular exchange with political and scientific 
representatives on the topic of sustainability. Since 2021, MAC has also been 
a member of the B.A.U.M. German Environmental Management Association 
business network. 

MAC stakeholders  and d ia logue formats :
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MATERIALITY ANALYSIS

1. Economic success
2. Customer satisfaction

4. Sustainable materials
5.  Chemical management
11. Circular design

7. Circular economy
12. Innovation in product manufacturing
14. Supply chain management
16. Digitisation

3.  Protection of the environment  
and climate

6. Water consumption & wastewater
10. Packaging

8. Social commitment
9. Employees and employee development
13. Safe work and workplace
15. Equality
17. Compliance

SOCIETY

MAC FIELDS 
OF ACTION

TOPICS SUSTAINABLE 
DEVELOPMENT 
GOALS

The materiality analysis forms the basis of our sustainability 
strategy. We have used the results of this analysis to determine  
the key issues. We are dedicated to the continuous development 
of our sustainability management and revise and update our 
materiality analysis once a year.
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7. 
EDITORIAL NOTES

EDITORIAL NOTES
This report presents developments and events for the reporting period 
January to December 2021. Throughout this report, gender-specific terms 
may have been used to refer to individuals for the purpose of easier
readability. This should be construed to include all gender identities. 

Publisher:
MAC Mode GmbH & Co. KGaA
Industriestraße 2
93192 Roßbach, Wald
Germany

mac-jeans.com

If you have any questions, comments or suggestions  
regarding sustainability at MAC, please contact us in  
one of the following ways:

Christine Degel
CSR Officer
e: c.degel@mac-jeans.com

t: +49 (0)946 385 50
f: +49 (0) 946 385 5199

This sustainability report has been printed with 100% climate 
neutrality. The paper used was produced from wood sourced 
exclusively from sustainable and environmentally friendly forestry.
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